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tovFinally, as a delivery guy and a
small business owner, I would like to
suggest that the review we should
look at is the review we give
ourselves! As you may know, I have
attended quality reviews for the last
few months, but when it comes time
to look at ourselves, you need to step
back and look a little deeper than if
you looked at the general population
at large. You need to look at your own
personal performance and look at all
of the groups you belong to, and
determine if you are doing your job
well or are you just doing your job? If
you are just doing your job, then you
need to work harder at your job. If
you are doing a good job, then kudos
to you and keep on doing what you
are doing! If you have a lot of work to
do, then YOU ARE NOT DOING YOUR
JOB! In our case at Enron, we have to
do an excellent job at doing what we
do, or there is too much to do, or we
don't have the people, or we don't
have the money, or what ever! I
suggest that all of you take a good
look at yourselves, your people, your
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money, and your places of
employment. Step back and look at
your areas of excellence and look at
your deficiencies! Look at everything
and really look and see if there is any
room for improvement. One of the
important lessons that I have learned
in the last few years is that change is
never easy. Nothing ever changes
unless you make it! It is better to look
at everything now, and make changes
before there is a crisis. One other
thought I would like to leave with you,
if I am in crisis, and I can't get the
correct response from someone, then
I MUST GET OUT! Asking for help is
not easy for people, for me it is not
easy. I would like to leave you with
this thought, don't be fooled, that is a
sign of weakness! I suggest that we
should all stand together and do what
is right to help create a "Step Further"
Plan.
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